DoD 4140.27-M

CHAPTER 1

OVERVI EW
1-1. AUTHORITY . DoD Directive 4140. 1.

1-2. PURPOSE

A. Provide policy and procedures for the supply chain
(I'1fe-cycle) managenent of standard and hazardous shelf-life
Itenms contained in the Federal Supply System

B. Authorize the establishment of hazardous materi el
recycling and reutilization practices to ensure the reduction of
t he nunber of hazardous shelf-life itens entering the hazardous
waste (HW stream

C0 Authorize the establishnent of Internal Managenent
Controls (IMC) by DoD Conponents to ensure a reliable and
accurate audit trail for the managenent of shelf-life itens.

D. This revision supersedes the August 1990 edition of DoD
4140. 27-M

1-3. RACKGROUND

A Al itens assigned a National Stock Number (NSN) in the
DoD and non-DoD supply systens wll be designated by a specific
shelf-life code if they nmeet the shelf-life criteria. This code
Identifies the length of the shelf-life period expressed in
nmont hs.

B. Shelf-Life itens require nore controll ed nmanagenent,
fromitem introduction through replenishnent and storage to
ultimate disposal, in order to mnimze |osses to the Governnent.

1. Prior to acquisition, efforts shall be made to
properly identify the shelf-life characteristics of an item and
to ascertain whether a nonhazardous, non-shelf-life, or recycled
|tem can be procured.
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2. Inventory managers ( IMs) at the wholesale |evel, as
well as the retail level, wll strive to adjust replenishnent
| evel s to ensure that purchased quantities can be used wthin the
assigned shelf-life tinme period.

3. SAS will adhere to the First-In-First-Qut (FlIFO
met hod of i1ssuing shelf-life materiel unless other-w se
aut hori zed.

4,  Shelf-Life materiel which is approaching expiration
w |l be marketed to prevent disposal of materiel. This may
I ncl ude discounts and free issue to interested custoners.

1-4.  APPLI CABI LI TY

A, This manual applies to the Mlitary Services (i.e.,
Arny, Navy, Air Force, and Marine Corps), the Defense Logistics
Agency (DLAa), Defense Special Wapons Agency (Dswa), Cener al
Services Admnistration (GSA), United States Coast Guard (USCG),
and the Federal Aviation Adm nistration (FAA)

B. GSA conplies with all requirenents of this nanual
except those which are specific to DoD.

C. USCG and FAA have adopted this manual as a standard
| nvent ory managenent tool.

D. Amunition (Cass Vv)and bul k petrol eum commodities are
excluded fromthis manual and shall continue to be nmanaged in
accordance with (IAW) existing regulations. Although these
comodities are excluded fromthis manual, anmmunition (C ass V)
and bulk petroleumw ||l be represented by their appropriate
Service nmenber to the DoD shelf-life commttee. Additionally,
each Service wll designate an amunition and bul k petrol eum
representative to ensure that policy changes are properly
coor di nat ed.

1-5. OBJECTIVE. To ensure conpatibility of policies and
procedures in the designation, acquisition and materi el
managenent of consumabl e and nonconsumabl e shelf-life itens in
t he DoD whol esale and retail supply systens.

1-6. RESPONSIBILITIES

A.  The Under Secretary of Defense ((Acquisition and
Technol ogy), (usp(asT)) has delegated all authority and
responsibility for the shelf-life programto the Drector, DLA
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B. The Director, DLA shall :

1. Direct the shelf-life nmanagenent programin
accordance wth the responsibilities assigned in DoD Directive
5105. 22.

2. Chair shelf-life commttee conferences under
t he Appendi x D charter.

3. Establish or abolish shelf-life subcommittees,
Appendi x E, as necessary.

4*  Establish policy and provide procedures for
shelf-life item supply chain (life-cycle) managenent and assure
| npl enent ati on of these policies and procedures in a uniform
manner throughout DoD, GSA, FAA and the USCG.

5. Mnitor and evaluate the effectiveness of the
shelf-life program and nmake policy or program changes, as
required.

6. Determne the adequacy of reporting and nonitoring
techni ques that neasure the degree to which the program
obj ectives are achi eved.

7. Develop and maintain this manual in a current
status to reflect the provisions of reference (a) . These acti ons
shall be taken in coordination wth the DoD Conponents, GSA,

USCG, and FAA

8. Designate shelf-life types and associ at ed
shelf-life time periods.

9. Establish an IMC Programto nonitor changes to
shelf-life itens throughout their supply chain (life cycle)

10.  Develop, maintain, and inplenent joint regulation
DLAR 4155. 37/ AR 702-18/NAVSUPINST 4410.56/AFR 69-10/MCcO 4450. 13.

These actions shall be taken in coordination wth the DoD
Components, GSA, USCG and FAA

11.  Provide uniform packaging for assigned shelf-life
Itens in accordance wth DoDD 5010. 38.

-1.2. Maintain liaison wth the other DoD Conponents,
GSA, USCG and the FAA to assist in resolving problens related to
shel f-life managenent.

13, Prepare, nonitor and evaluate reports on
shel f-life managenent.
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C. The DoD Conponents shall :

1. Assist the Shelf-Life Director in maintaining this
manual in a current status.

2. Assist the Shelf-Life Director in establishing or
abol i shing shelf-life subcommttees, Appendix E, and ensure
representation to the subconmttees? as appropriate.

3. Ensure that their Service/Agency conplies with this
nmanual

4. Designate shelf-life itens by type, prescribe
associ ated shelf-life periods, and devel op technical
docunent at i on.

5, Establish an IMC Programto nonitor the shelf-life
Itens throughout their supply chain (life cycle)

6. Provide for uniform packaging of shelf-life itens
| AW DoDD 5010. 38.

7. Provide technical engineering support |AW DoDD
5105. 22.

8. Prepare, nonitor, and/or evaluate reports on
shel f-life managenent.

5. Mintain and inplenent joint requl ation, Mteri el
Quality Control Storage standards, DLAR 4155.37/AR702-18/
NAVSUPI NST 4410.56/AFJMAN 23-223/MCO 4450.13, for that materi el
whi ch the DoD Conponents have source of supply responsibility.

10. Monitor and evaluate the effectiveness of their
respective shelf-life prograns.

11. Ensure that shelf-life itens have been revi ewed
for accurate shelf-life codes (SLC) prior to logistics
reassi gnnent (LR)

1 2 . Develop, maintain and revise mlitary draw ngs,
standards, and specifications, as necessary, for accurate
shelf—life requirenents.

D. The General Services Adninistration (GSA) shall:

1. Assist the Shelf-Life Director in maintaining this
manual In a current status.
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2. Assist the Shelf-Life Director in establishing or
abol i shing shelf-life subcomm ttees, Appendix E, and ensure
representation to the subcommttees, as appropriate.

3. Designate shelf-life items by type, prescribe
associ ated shelf-life periods, and devel op technical
docunent at i on.

4,  Establish an TMC programto nonitor shelf-life
i tems throughout their life cycle.

5. Maintain and inplenment joint regulation DLAR
4155. 37/ AR702- 18/ NAVSUPI NST 4410.56/AFJMAN 23- 223 MCO 4450. 13,
for that materiel for which GSA has the source of supply
responsibility.

6. Monitor and evaluate the effectiveness of the GSA
shel f-Iife managenent program

E. O her Federal Agencies, e.g.
di scretion shall:

. FAA, UsCG, at their

| 1. Adopt this manual as a nmanagenent tool and source
of information to establish shelf-life programs within their
agenci es.

2. Assist the Shelf-Life Director in establishing or
abol i shing shelf-life subcomm ttees, Appendix E, and ensure
representation to the subconmttees, as appropriate.

3. Mnitor and evaluate the effectiveness of their
respective shelf-life nmanagenent prograns.

1-7. EFFECTIVE DATE. This manual is effective imediately.

1-8.  MANUAL MAI NTENANCE

A. Maintenance of the Mnual. This manual is prepared and
publ i shed by DLA in cooperation with other DoD Conponents, GSA,
USCG and FAA, and is required to be distributed. to personnel in
all activities that are concerned with the Shel f-Life Managenent
Program  This manual is maintained by the DEFENSE LOQ STI CS
AGENCY , 8725 JOHN J. KINGVAN ROAD, SUI TE 4235, FORT BELVOIR, VA
22060- 6221.

B. Submitting Proposed Changes. All reconmendations for
additions’,’""'deletions, and corrections shall be submtted to the
appropriate Service/ Agency shelf-life admnistrators in Appendi X
G After review and approval by the shelf-life adm nistrators,

t he recommended change(s) snail be forwarded to the DoD Shelf-Life
Program Director for staffing within the DoD Shelf-Life
Committ ee.
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~ C. Coordination Control. DLA shall ensure that changes or
revisions to this manual are coordinated wwth the DoD Conponents,
GSA, USCG, and the FAA prior to publication.

D. Publication of Revi sions

1. Formal Changes. Formal changes shall be numbered
consecutively and issued as full page insertions to this manual.
These changes shall indicate the change nunber on each revised
page. Wien it iIs necessary to supplenment page changes wth

explanatory information, such explanation shall be contained in
the cover letter.

2. 1 nt erim Changes. Wen it is necessary to
dissem nate nodifications to this manual nore expeditiously;
I nteri mchanges shall be distributed. | nteri m changes shall be
forwarded to the DoD Shelf-Life Commttee admnistrators as full

page replacenents. Interim changes are canceled by publication of
the formal change.

1-9. NUMBERING SYSTEM

A, Chapters and Paragraphs . The paragraph nunbering
system of this manual iIs designed to indicate the chapter and
paragraph for identification and reference purposes. Subdivisions
of paragraphs are indicated by |ower case letter, nunber in
parent heses, and |ower case letter in parentheses! in that order.
The follow ng applies:

1. Chapter: 1
2. Paragraph: 3
3. Subparagraph: A(1l) (a)

B. Pages. Pages are nunbered in a separate series for
each chapter. Pages are nunmbered in sequence with Arabic nunerals
beginning wth 1. Each page nunber is preceded by the nunber of
the chapter; for exanple: the second page of chapter 3 is
nunbered 3-2.

C. DAppendices. Appendices are identified in al phabetical
sequence, beginning with the letter “A’ for the first appendiX.
The letter “0” shall be excluded from use as an appendi x
identifier. Pages “Wthin appendices shall be sequentially
nunbered using Arabic nunerals, beginning with the Arabic nuneral

1 for each appendix; e.g., the first page of appendix B would be
nunbered B-1, wth page 2 identified as B-2.
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1-10. REFERENCING THIS MANUAL . Reference to this manual in
correspondence, nessages, and e-mail shall be reflected as
follows :

A.  correspondence or E-Miil, Shown by stating DoD
4140.27-M Shelf-Life Item Managenent Manual in designated
ref erence sequence. Specific paragraphs, subparagraphs or
appendi ces shall be separately identified and addressed in the
body of the correspondence.

B. Messages. Dependent on nessage format used, may be
shown in UPPER CASE LETTERS as:

1. Example. A DoD 4140.27-M SHELF-LIFE | TEM
MANAGEMENT MANUAL, in designated reference sequence. Specific
par agr aphs, subparagraphs or appendi ces shall be separately
Identified and addressed in the body of the nessage.

2. Example. B. DoD 4140.27-M CHAPTER 1, PARAGRAPH
1-5(3), for singular issue.
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